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e) refer children for professional evaluation, as needed, after consultation with classroom
teaching team, other staff, supervisor and child’s family, in compliance with procedural
documents

Level IV - All competencies in previous levels plus:

a) initiate process to develop and maintain child portfolios

b) interpret child data and develop action plans based on findings, seeking input and assis-
tance when needed

c¢) supervise and provide feedback regarding staff as appropriate
d) participate in review of program’s assessment practices/procedures and contribute to revi-
sions of process as needed
Level V — All competencies in previous levels plus:

a) review and interpret children’s assessment/evaluation data with team to ensure that each
child’s developmental needs are met and to maintain informed practices

b) demonstrate an awareness and understanding of assessment tools and processes that may
be used in educational programs and acquire knowledge of their appropriate use, adminis-
tration, and effective interpretation (child assessment and program assessment)

c) assess and evaluate program and develop action plans for areas in need of quality improve-
ment, based on data findings

d) review program'’s assessment practices/procedures and revise process as necessary
e) supervise and participate in evaluation of staff by mutually developing recommendations
for a professional growth plan
Level VI - All competencies in previous levels plus:

a) develop and implement a system for tracking program’s success rate in achieving program
mission and identified goals for children

b) oversee performance appraisals and professional growth plans for all personnel

c) adhere to timely evaluation cycles as outlined in policy manual

Level VIl — All competencies in previous levels plus:

a) be knowledgeable of and understand the fundamentals of assessment and evaluation
principles and their application

b) encourage and support research in assessment and evaluation
c¢) initiate and conduct research in assessment and evaluation



The purpose of life is to discover your gift. The meaning of life is to

give it away.
—David Viscott
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Professionalism and Leadership

KNOWLEDGE BASE

Professionalism and leadership in early care and education, primary education, family child care, and after-
school programs focus on integrating quality standards and practices in the development, implementation,
and management of educational programs. Everyone, in all capacities, influences quality care and education
and exercises leadership. Professional leaders make decisions concerning program planning and practice
based on current federal, state, and local laws and regulations, quality standards of the field and the dynam-
ics of the cultural background of the community served.

Professionalism reflects commitment to professional knowledge, continuing professional development,
advocacy and leadership, and The NAEYC Code of Ethical Conduct.

A. Professionalism and leadership require knowledge and competency in all areas of child growth and
development, educational strategies, and the skills to develop, implement, and manage high-quality
programs

B. Professionalism and leadership require a commitment to ongoing professional development for all
staff to enhance skills and the ability to explain professional practice as it relates to research, theory,
and professional guidelines and standards

C. Professionalism and leadership promote leadership skills that advocate for high quality programs

D. Professionalism and leadership require the use of research data to impact legislative and regula-
tory systems for the advancement of the field as well as to promote policies which positively impact
children, families and professionals

E. Professionalism and leadership promote effective communication with staff, families, and the
broader community

F. Professionalism and leadership require integration of reflective teaching practice into daily
program operations

G. Professionalism and leadership require a commitment to The NAEYC Code of Ethical Conduct

H. Professionalism and leadership involve the ability to interact with colleagues, families, board
members, and community and to build authentic partnerships and collaborative relationships
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PROFESSIONALISM AND LEADERSHIP COMPETENCY LEVELS

Early childhood, primary education, family child care, and afterschool program professionals shall demon-
strate the following competencies in Professionalism and Leadership. These competencies serve as the
basis of the Professional Impact NJ Administrators’ Credential.

Level IA & Level IB

al
b)
c)
d)
e)

f)

9)
h)

k)

support and promote staff and personal professional development in accordance with
Professional Impact NJ Core Knowledge and Competencies Areas

develop an understanding of and comply with all legal and regulatory mandates related to
daily practice

demonstrate effective communication and interpersonal skills with children, families,
adults, and community

show awareness of and compliance with program philosophy
be knowledgeable of NAEYC's Code of Ethical Conduct & Statement of Commitment

begin to engage in reflective practices, create goals for self, and develop a plan with input
from supervisor to participate in ongoing professional development activities

understand the need for and maintain confidentiality at all times

be familiar with and understand policies, procedures and practices required by state laws
and local regulatory agencies that promote a safe, healthy, and an inclusive learning
environment for children and staff

be aware of and understand requirements pursuant to the Child Abuse and Neglect Law and
personal obligation for reporting

participate in a collegial work environment with two-way communication, team building
and collaboration

begin to develop a personal educational philosophy

Level IIA & Level IIB — All competencies in previous level plus:

a)
b)

c)
d)
e)

demonstrate a commitment to NAEYC's Code of Ethical Conduct

acquire additional knowledge and competencies through participation in staff development,
involvement in professional organizations, reading professional journals and publications
and formal course work

provide feedback in planning, assessing and evaluating the program
evaluate daily classroom experience through reflective conversation with supervisor
model reflective practice
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Level IIC -

a)
b)
c)

All competencies in previous levels plus:
articulate personal educational philosophy
continue participation in professional organizations

advocate for children and families with colleagues and in the community

Level Ill - All competencies in previous levels plus:

a)

b)

c)
d)

e)
f)
g)

demonstrate collaborative behavior and teamwork in meetings and consultations with
co-workers

evaluate daily classroom experience based on reflective practice with the classroom teach-
ing team

continue professional development activities for self

support professional growth of Levels | and Il staff through periodic staff meetings and other
activities

use existing resources effectively and access new resources

understand and apply knowledge of theories of child growth, development and learning
serve as coach, mentor and a resource for less experienced staff

Level IV — All competencies in previous levels plus:

a)

b)

c)

d)

e)

f)

advocate for high quality programs and services for all families and children at local, state,
and national levels

provide leadership through developing and implementing action plans to fulfill the program’s
vision

support child development, learning, and positive relationships across the classroom,
program, families, and the community

contribute to goal setting/professional development plans

recognize and promote leadership potential among staff through advising and mentoring
opportunities

use and model reflective practice for ongoing professional growth of self and staff

Level V - All competencies in previous levels plus:

a)
b)
c)
d)

create and implement organizational action plans with common goals
build professional partnerships with program staff and community resources
create environment and activities for building partnerships with families and communities

demonstrate leadership by supporting professional growth and development of others in the field
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e)

f)

g)

h)

j)

develop and/or implement policies, procedures and practices required by federal and state
laws and regulations

create and implement a safe, healthy, and inclusive learning environment for children in
compliance with all legal and regulatory mandates and consistent with professional guide-
lines and best practices

integrate child development theory and practice using current knowledge of research and
reflections

ensure a collegial work environment, two-way communication and team building and
collaboration

communicate effectively, both verbally and in writing, regarding issues affecting early care
and education programs

participate in ongoing professional growth activities on local, state, and national levels

Level VI - All competencies in previous level plus:

a)

b)

c)

d)

e)
f)
g)

h)

)

k)

provide leadership through strategic planning (vision, mission and action steps) and assume
responsibility for implementation

assume primary responsibility for establishing safe and healthy learning environments that
comply with legal and regulatory mandates and are consistent with professional guidelines
and best practice

establish organizational climate that fosters child development, learning and positive rela-
tions within the organization and community

collaborate with colleagues and others to improve programs and practices for young children
and their families

be a spokesperson on ethical issues related to children and families
promote coordinated, accessible and affordable quality services for children and families

develop and implement personnel practices that promote professional development that
affects change

understand diverse adult learning styles
oversee ongoing professional growth plan for staff and yourself

access and distribute information regarding tax laws that affect personnel and families in
early care and education programs

advocate for public policy that promotes quality early education and care
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Level VIl — All competencies in previous levels plus:

a)

b)
c)
d)
e)

be knowledgeable of and understand fundamental principles of professionalism and leader-
ship and their applications

encourage and support research in professionalism and leadership
initiate and conduct research in professionalism and leadership
understand the interrelationship of early childhood systems

be responsive to a changing world (events, innovations, attitudes, research) and its impact
on early childhood practice




Learning, | become someone new. Now we need a new definition of self:

| am not what | know, but what | am willing to learn.
—NM.C. Bateson
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Program Organization and Management

KNOWLEDGE BASE

Research substantiates that skilled administrators understand federal, state, and local legal and regulatory
requirements establishing safe, nurturing, inclusive, and enriching programs and ensures compliance with
state and local guidelines. This includes program policies and procedures that support all staff and ensures
quality care and education for all children. Knowledge and skills are required regarding policies and proce-
dures related to leadership, management, fiscal accountability, health, nutrition, and safety, personnel, and
program evaluation. Competency in the area of Program Organization and Management will continually sup-
port and promote strategic planning consistent with the mission and vision of the program.

PROGRAM ORGANIZATION AND MANAGEMENT COMPETENCY LEVELS

Early childhood, primary education, family child care, and afterschool program professionals shall demon-
strate the following competencies in Program Organization and Management. These competencies serve as
the basis of the Professional Impact NJ Administrators’ Credential.

Level IA & Level IB
a) develop an understanding of and comply with all legal and regulatory mandates related to
daily practice
b) demonstrate and articulate effective communication and interpersonal skills with children,
families, adults, and community
¢) understand and maintain confidentiality at all times
d) understand and implement policies, procedures and practices required by state laws and regu-

latory agencies that promote a safe and healthy learning environment for children and staff,
including emergency procedures

Level IIA & Level IIB — All competencies in previous level plus:

a) learn to set up and maintain daily record keeping of information required pursuant to
Chapter 122 Manual of Requirements for Child Care Centers and Chapter 126 Manual of
Requirements for Family Child Care Registration

b) follow established program policies for the handling of money, official documents, or
vouchers

¢) maintain a collegial work environment, two-way communication, team building and
collaboration
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Level IIC — All competencies in previous levels plus:
a) collaborate as a team member in establishing policies and procedures for the program

b) identify and use existing and new resources effectively

Level Ill - All competencies in previous levels plus:
a) demonstrate collaborative behavior and teamwork in regularly scheduled meetings and
consultations with co-workers

b) facilitate professional growth of less experienced staff through periodic staff meetings and
activities that adhere to established policies

¢) conduct reflective practice in providing feedback to less experienced staff that ensures
program compliance

d) serve as mentor, coach, and resource for less experienced staff

Level IV - All competencies in previous levels plus:

a) develop action plans in accordance with all federal, state and local regulatory agencies

b) establish an inclusive program environment that holistically supports each child and their
family

c) allocate resources (personnel, budget, grants, community) that contribute to goal setting
and professional development plans for staff

d) demonstrate effective administrative skills related to daily operation of an educational
program

Level V — All competencies in previous levels plus:
a) evaluate program action plans and common goals

b) create and implement safe, healthy, and inclusive learning environments that comply with
all legal and regulatory mandates and are consistent with professional guidelines and best
practice

c) effectively communicate, both verbally and in writing, about issues that affect early care
and education

d) advocate about ethical issues related to children and families that directly impact local,
state, and federal policies
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Level VI - All competencies in previous levels plus:

a) develop program practices and procedures responsive to federal, state, and local laws and
regulations

b) develop recommendations regarding financial and legal resources in the community that
affect families, children and program effectiveness

c) advocate public policy that promotes quality early care and education by analyzing internal
and external programs and policies and making appropriate and timely recommendations for
change

Level VIl — All competencies in previous levels plus:

a) be knowledgeable of and understand fundamentals of program organization and manage-
ment principles and their applications

b) encourage and support research in program organization and management

c) initiate and conduct research in program organization and management



Education is the most powerful weapon which you can use to change

the world.

—Nelson Mandela
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Health, Safety, Nutrition and Physical Activities

KNOWLEDGE BASE

Meeting health, safety, and nutritional needs of children is a very important component of early care
and education programs. Consideration to health (physical, social-emotional, nutritional, oral, environ-
mental and spiritual) should be an integral component in partnering and supporting families so that their
children grow healthy and ready to succeed. This can be accomplished when early care and education

professionals:

1) provide nutritious food that meets metabolic, growth, and energy needs and physical activity
and movement experiences on a daily basis

2) keep children safe from hazards and potential injuries including both unintentional injuries (falls
from swings and slides) and intentional injuries (aggressive acts such as biting and hitting)

3) protect children from infectious diseases (measles, meningitis, hepatitis, and gastroenteritis)
and minimize the transmission of common infections and the potential for serious infectious
diseases

4) establish policies and practices promoting partnerships among early care and education profes-
sionals, families, and health professionals to support healthy lifestyles

A. Health, safety, nutrition, and physical activity policies must comply with state child care
regulations and requirements and strive to meet national health and safety performance
Routine observations identify and minimize program hazards and reduce the risk of injury

Current environmental recommendations and sanitary practices will reduce the spread of
infectious disease

D. Physical well being of children and families is promoted by providing and monitoring
ongoing preventive health services and managing acute and chronic illness. This can be
addressed by documenting and maintaining information regarding:

1. children’s health and development (medical, mental, nutritional, and oral health)
2. staff health that affects job performance or poses a risk to other individuals
3. family health issues that pose a risk to children or adults in child care

E. Health records and information on each child are accurately maintained and recorded and
ensure individually appropriate care. These records include:

1. up-to-date immunizations and screenings
2. individualized medication administration and injury logs or reports

3. health and nutrition management plans for conditions (allergies, asthma, physical,
developmental, behavioral) that require specialized care
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Emotional well-being of children and their families is supported by positive relationships
that involve:

1. inviting families to share information about their family, their children’s needs and their
aspirations for their children

2. providing parenting information on relevant topics (preventive health services, nutrition,

physical activity, sleep patterns, conflict resolution, discipline and others) routinely and
when requested by staff and families

3. linking families to services and opportunities as needed

4. encouraging family members to address their needs appropriately by referring them to

community resources (economic supports, food pantries, mental health services, domes-
tic violence services, community support systems, legal assistance)

Promote developmentally appropriate, healthy daily habits for children (tooth brushing,
toileting, hand washing, resting, eating healthy, being physically active, mastering self-help
skills, managing stress)

Develop emergency preparedness policies, procedures, and practices

Report child abuse and neglect as mandated

Maintain confidentiality of staff and children’s records with written policies that ensure
information will not be disclosed without written consent of parent/s, legal guardian/s

or staff

HEALTH, SAFETY, NUTRITION AND PHYSICAL ACTIVITIES COMPETENCY LEVELS

Early childhood, primary education, family child care and afterschool program professionals shall demon-
strate the following competencies in Health, Safety, Nutrition and Physical Activities:

Level IA and Level IB

a)
b)
c)

d)
e)
f)
g)
h)

identify health, safety, nutrition and physical activity standards
recognize and report potential hazards in program environment

define and perform recommended sanitary practices that prevent and reduce the spread of
disease

have knowledge of health considerations for each child

be knowledgeable of issues related to excludable and reportable communicable diseases
support management of acute and chronic illness in children

foster emotional growth and health of children and their families

support developmentally appropriate essential daily health habits




[Professional Impact NJ ]

i) understand and implement program emergency preparedness plan
i) recognize signs and symptoms of child abuse and neglect
k) comply with center policies for mandatory reporting of child abuse and neglect

I} maintain confidentiality for all children, families and staff

Level llA, Level I1IB and Level IIC— All competencies in previous levels plus:
a) regularly review health and safety practices for compliance
b) implement health and safety practices to reduce injury and illness
c) determine what health notifications must be shared with families and staff
d) record appropriate health information regarding day-to-day issues (accident reports, bites)
e) collect information on community resources and make available to families as needed

f) incorporate health, safety, nutrition, and physical activities in the daily curriculum

Level Ill - All competencies in previous levels plus:
a) support and advocate for healthy and safe early care and education programs
b) assess the environment for health and safety hazards

c) evaluate current practices for conformity with local and national health and safety
performance standards for child care and institute corrective actions where needed

d) design processes to ensure appropriate exchange of staff and child health information in
compliance with confidentiality policies and procedures

e) document a plan for meeting health care needs of individual children

—h

) assess effectiveness of relationships with families regarding health issues

g) evaluate program’s emergency preparedness plan to determine relevance, scope, and
feasibility

h) evaluate and ensure consideration of health, safety, nutrition, and physical activity issues

in planning the overall program
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Level IV — All competencies in previous levels plus:

a) assume responsibility for program’s health, safety, nutrition and physical activity practices
and compliance with state and national standards

b) establish and monitor infectious disease control practices

c) ensure appropriate health information is recorded in children’s records and shared with
families and staff as appropriate

d) consult with pediatric health professionals and community safety experts on health, safety,
nutrition and physical activity practices and issues relevant to program operation
Level V — All competencies in previous levels plus:
a) support and advocate healthy and safe early childhood programs

b) assess policies and procedures for continuous monitoring of environment for health and
safety hazards

c) oversee program-wide evaluation of current practices for effectiveness and conformity with
national health and safety performance standards and institute corrective actions where
needed

d) design and monitor processes to ensure appropriate exchange of staff and child health
information and for meeting health care needs of individual children

e) analyze policies and support systems that minimize staff illness and injury

Level VI - All competencies in previous levels plus:

a) create policies and procedures embedding state and national recommendations for health,
safety, nutrition, and physical activity practices

b) encourage staff and families to utilize community health resources as needed

Level VIl — All competencies in previous levels plus:

a) engage families and staff in evaluating current practices for conformity with national health
and safety performance standards for child care

b) initiate and conduct research regarding health, safety, nutrition and physical activities
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A teacher affects eternity; s/he can never tell where this influence stops.

—Henry B. Adams
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